OBJECTIVES
With leadership, as with many things, experience is the best teacher.
Most leaders learn what to do by trying it themselves or by watching others. The problem is that not all of what's done or observed is appropriate.
It's important to base our leadership practices on the best of what we do or see; those times when we've done our best as a leader or when we've observed others at their personal best.
Such examples provide role models for effective leadership.
Your Leadership Experiences

II. Defining Leadership
Recall a time when you personally observed someone demonstrating good leadership. Your leadership example can be from a work, volunteer or other type of situation. Summarize that experience below. Be prepared to share your example. 
Good Leadership Experience
GROUP EXERCISE
• Working in assigned teams, discuss your personal examples. Include actions and impact.
• Capture common leadership behaviors or themes from the discussion.
• Select spokesperson to report out. 
YOUR OBSERVATIONS ?
IF IT AIN'T BROKE ….
Management
Inspire A Shared Vision
• Envision the future by imagining exciting and ennobling possibilities
• Enlist others in a common vision by appealing to shared aspirations
Challenge the Process
• Search for opportunities by seeking innovative ways to change, grow, improve
• Experiment and take risks by constantly generating small wins and learning from mistakes
Enable Others to Act
• Foster collaboration through cooperative goals & building trust
• Strengthen people by sharing power and discretion
Encourage the Heart
• Recognize other's contributions, showing appreciation for individual excellence
• Celebrate the values & victories by creating a spirit of community
